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Managing Cultural Diversity
	Arabs originated from the Middle East, despite their origin and the stereotypes attached to this fact, most Arabs in the U.S. are Christians. It’s important to understand the behavioral patterns and how they are perceived by other U.S. citizens. Unfortunately, the stereotypes are fueled by unverified information rather than by facts and credible knowledge (Bell, 2016). This is highly attributed to the lack of enough information and research about the Arab community-based in the U.S. In addition to the general perception that Arabs are Muslims, a huge number of people refer to the Arab community as Muslims.  
	Women who have been unable to progress to the next level of their employment describe the "stained glass ceiling" as similar to the "glass ceiling" phenomenon.  To no concern, the “stained glass ceiling” is particularly a barrier, though invisible, stagnates women clergy to less-important positions in churches and deters their advancement to positions with huge responsibilities and significance compared to their male counterparts (Bell,2016). A regular “glass ceiling” is profiling and discrimination against women, disabled people, and minority groups which deters them from progressing and climbing up the ladder in an organization.  \
	The stereotype that Arab or Middle Eastern people are dangerous was hugely influenced by the terrorism acts independently carried out by Arabs who aren’t necessarily Muslim. People who allege to be of Arab descent could be White or even Asian (Bell,2016). Profiling people on grounds of who they might or might not look like is a menace that should be eradicated because it doesn’t necessarily mean they are from the assumed ethnic group. Discrimination towards the Arab community should be a thing of the past and citizens of a country shouldn't have to undergo such an experience. It is not fair to judge, profile, and discriminate a selected group of citizens based on skin color, beliefs, and ethnicity. The rise in hate crimes further proves that this should stop. 
Research Findings, Practice, and Skills
	For leadership to be considered effective, it requires discipline and the right attitude. Leadership has four main angles: The four angles are not mutually exclusive:
· Initiation structure: Implies organizing and defining every group member's responsibilities and testing them through giving out work, scheduling work, outlining steps to be adhered to, and emphasizing the importance of each team member's expectations. Employees prefer a healthy working environment but don't approve of being controlled in a certain work setting.  
· Consideration: Refers to the measure to which a leader creates a conducive environment and engaging employees to gain ideas and understand them better. A leader should go out of their way to ensure the representatives' interests are looked out for and all calls for concerns and complaints are handled in a professional yet considerable manner. 
· Task-related attitudes and behaviors: Tasks that rely on behaviors and attitudes mainly evaluate the task to be done as opposed to the interpersonal angle of leadership.
· Leadership attitudes and behaviors: Behavioral patterns are important in determining if a leader will be effective or not. Studying a person’s traits and behaviors helps inform the decision of entrusting the party with responsibilities. 
	A leader is tasked with communicating vital pieces of information to the members and also receives complaints as a form of feedback that helps the leader evaluate the members on their level of effects brought about my behavior and attitude. A to-and fro' feedback model wholly covers the people who work with and for the leader, including consumers of the services being provided. The communication comes from the members to the leader and is then parsed by the leader or by an individual tasked by the leader to perform the evaluation.   
	There are two kinds of leadership. The choice of leadership model is hugely dependent on behavior patterns and the structure of the organization. These styles are: 
· Participative leadership Is whereby major decisions affecting the whole organization at large are undertaken with the help of the members. People with shared interests come together to make decisions that would have otherwise been the mandate of the leader.  The leader gives the members a level of privilege to carry out and participate in decision-making. 
· Autocratic leadership: This is where the leader bears all the authority to make decisions with an assumption of full support from the group members. In recent times, autocratic leaders have been called dictators who are only interested in the completion of pending tasks in an organization with no regard to the members' sentiments.
Being a student leader, the concept of various forms of leadership relates well with me. Being able to bring in stakeholders from the different arms of the school administration in solving conflicts arising from an unhealthy environment where there is total disregard of the law Practicing a participative form of leadership would greatly improve the relationship between the teaching staff and the students. My role as the student leader is to ensure the concerns of the students is well taken care of without interfering with the administration’s rules and regulations. 
 Leadership and the National Health Crisis
	The COVID-19 has exposed major flaws in leadership globally. Some leaders have done excellent jobs at ensuring the citizens are shielded from harm, for example, Jacinda Ardem successfully managed to eradicate the pandemic for some time, this to me is a true display of impeccable leadership skills. Some countries also have failed terribly in handling the pandemic while displaying poor leadership skills, for example, the then U.S. President Donald Trump put in place policies that made it difficult for the containment of the COVID-19 virus before his unceremonious exit from office. 
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